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Barstow Community College 
Presidential Goals 

2012-2013 
 

I. The president will oversee efforts to complete an accreditation follow-up report and position 
the college for a satisfactory accreditation team follow-up visit. 

 
II. The president will actively encourage the development of college programs designed to 

increase student success, such as basic skills, remediation, outreach, engagement, retention, 
and partnerships with K-12 districts, and strive to inculcate in student services units a passion 
for “customer service.”  

 
III. The president, in conjunction with the vice president of administrative services, will move 

forward impending construction projects and seek out ways to provide district funding for 
future projects, such as a general obligation bond campaign. 

 
IV. The president will promote and support efforts at developing and expanding career and 

technical education programs intended to enhance student success and meet the workforce 
and economic needs of the greater Barstow region.   
 

V. The president will continue to support college efforts to use data contained in the Educational 
Master Plan, Strategic Plan, Technology Plan, Facilities Plan, Program Review, ARCC 
Reports, Fact Book, and other sources for analyzing student success and institutional 
effectiveness/efficiency, and using the evidence and analysis to justify funding for the 
institution’s highest priorities and stated goals. 

 
VI. The president will effectively oversee the college’s finances at a time of statewide budgetary 

constraint, maintain a budget reserve of approximately 15%, engage in cost containment and 
effective enrollment management, as well as seek ways of enhancing institutional revenues. 

 
President’s Office Mission Statement 

The office of the president, in partnership with the elected board of trustees,  
provides the leadership to guarantee educational quality, promote student  

success and engagement, maintain fiscal solvency, and develop and nurture useful  
community, regional, state, and national relationships. 

                                                                                            


